
2018  

CARCGA 

Incident Event Report 



MODOCSISKIYOU

DEL
NORTE

HUMBOLDT

TRINITY LASSENSHASTA

PLUMAS
TEHAMA

BUTTEMENDOCINO GLENN SIERRA

YUBA
LAKE

NEVADA
COLUSA

PLACER
SUTTER

EL DORADO
ALPINEYOLO

NAPASONOMA

MONO

SACRAMENTO AMADOR

SOLANO CALAVERAS
TUOLUMNEMARIN SAN

JOAQUINCONTRA
COSTA

STANISLAUS MARIPOSAALAMEDA

MADERA

SAN
FRANCISCO

SAN
MATEO

MERCED

FRESNO INYO

SANTA
CLARA

SANTA
CRUZ

SAN
BENITO

MONTEREY
TULARE

KINGS

SAN
BERNARDINO

KERNSAN LUIS
OBISPO

SANTA
BARBARA VENTURA

LOS
ANGELES

RIVERSIDE
ORANGE

IMPERIALSAN
DIEGO

Your Title Here
Subtitle

December 31, 2019

2018 
Distribution 

of 
Tickets

1

PG&E GIS Group

Number of Tickets

1,000 – 9,999

20,000 – 49,999

50,000 – 99,999

100,000 – 130,000

293,874

10,000 – 19,999

0 - 999



293,874127,703
126,734

117,219
108,130

101,686
96,233

90,484
88,462

71,748
64,266

62,316
52,071
51,687

43,275
29,866

27,661
25,783
25,356
25,107
24,982

23,202
19,391

17,401
16,939
16,437
15,886

14,717
14,626
13,753

12,206
11,909

10,830
10,812
10,072

6,920
5,702
5,443
5,104
5,025
4,696
4,434
4,394

3,391
2,484
2,403
2,351
2,222
2,144
1,978
1,808
1,215
1,032
767
762
518
311
123

0 25,000 50,000 75,000 100,000 125,000 150,000 175,000 200,000 225,000 250,000 275,000 300,000

LOS ANGELES
SAN BERNARDINO

SAN DIEGO
SANTA CLARA
SACRAMENTO

RIVERSIDE
KERN

ORANGE
ALAMEDA

FRESNO
SAN MATEO

CONTRA COSTA
SONOMA

SAN JOAQUIN
SAN FRANCISCO

VENTURA
TULARE
PLACER
SOLANO

MONTEREY
STANISLAUS

MARIN
SANTA BARBARA

SHASTA
SAN LUIS OBISPO

YOLO
SANTA CRUZ

MERCED
MADERA

BUTTE
EL DORADO

NAPA
KINGS

HUMBOLDT
NEVADA

IMPERIAL
MENDOCINO

YUBA
SUTTER
TEHAMA

TUOLUMNE
CALAVERAS
SAN BENITO

AMADOR
MARIPOSA

COLUSA
GLENN

INYO
LAKE

SISKIYOU
MONO

TRINITY
PLUMAS

DEL NORTE
LASSEN
MODOC
SIERRA
ALPINE

Number of Tickets
by County

2



PG&E GIS Group

Number of Events

101 - 200

1 - 50

201 - 500

501 – 1,100

2,200

51 - 100

0

Your Title Here
Subtitle

December 31, 2019

2018 
Distribution 

of 
Incident Events

3

MODOCSISKIYOU

DEL
NORTE

HUMBOLDT

TRINITY LASSENSHASTA

PLUMAS
TEHAMA

BUTTEMENDOCINO GLENN SIERRA

YUBA
LAKE

NEVADA
COLUSA

PLACER
SUTTER

EL DORADO
ALPINEYOLO

NAPASONOMA

MONO

SACRAMENTO AMADOR

SOLANO CALAVERAS
TUOLUMNEMARIN SAN

JOAQUINCONTRA
COSTA

STANISLAUS MARIPOSAALAMEDA

MADERA

SAN
FRANCISCO

SAN
MATEO

MERCED

FRESNO INYO

SANTA
CLARA

SANTA
CRUZ

SAN
BENITO

MONTEREY
TULARE

KINGS

SAN
BERNARDINO

KERNSAN LUIS
OBISPO

SANTA
BARBARA VENTURA

LOS
ANGELES

RIVERSIDE
ORANGE

IMPERIALSAN
DIEGO



2,200
1,010

842
808

789
461

399
313

251
240
234

197
189
186
181

172
170

151
149
144

123
90
83
82
78

61
60
56
56

46
45
37
36
34
34
31
30
26
22
21
14
14
12
10
10
9
6
6
3
1
1
1
1
1
1
0
0
0

0 500 1,000 1,500 2,000 2,500

LOS ANGELES

RIVERSIDE

SAN BERNARDINO

ALAMEDA

CONTRA COSTA

VENTURA

KERN

MARIN

STANISLAUS

SAN FRANCISCO

SAN LUIS OBISPO

SANTA CRUZ

MONTEREY

YOLO

BUTTE

NAPA

MADERA

MENDOCINO

HUMBOLDT

YUBA

SISKIYOU

GLENN

CALAVERAS

LAKE

MONO

PLUMAS

LASSEN

DEL NORTE

MARIPOSA Number of Incident 
Events by County

4



0

200

400

600

800

1000

1200

1400

1600

1800

2000

2200

0

25,000

50,000

75,000

100,000

125,000

150,000

175,000

200,000

225,000

250,000

275,000

300,000

YUBA
YOLO
VENTURA
TUOLUMNE
TULARE
TRINITY
TEHAMA
SUTTER
STANISLAUS
SONOMA
SOLANO
SISKIYOU
SIERRA
SHASTA
SANTA CRUZ
SANTA CLARA
SANTA BARBARA
SAN MATEO
SAN LUIS OBISPO
SAN JOAQUIN
SAN FRANCISCO
SAN DIEGO
SAN BERNARDINO
SAN BENITO
SACRAMENTO
RIVERSIDE
PLUMAS
PLACER
ORANGE
NEVADA
NAPA
MONTEREY
MONO
MODOC
MERCED
MENDOCINO
MARIPOSA
MARIN
MADERA
LOS ANGELES
LASSEN
LAKE
KINGS
KERN
INYO
IMPERIAL
HUMBOLDT
GLENN
FRESNO
EL DORADO
DEL NORTE
CONTRA COSTA
COLUSA
CALAVERAS
BUTTE
AMADOR
ALPINE
ALAMEDA

Incident Events

Tickets

Counties
Tickets Incident Events

Tickets & Incident Events
by County

5



6 
 

2018 marked the 5th year the California Regional Common Ground Alliance (CARCGA) Virtual 
Private Damage Information Reporting Tool (aka California 811 Virtual Private DIRT) had 
incident events reported.  There were 10,227 reports. An incident event is the occurrence of 
excavator downtime, damages, near misses and other violations of California Government Code 
section 4216 et seq.  This statewide information is voluntarily provided by operators and 
excavators.  All statistics following are garnered from the voluntarily provided information. 
 
 
99% of the incident events reported are damages – which has been consistent over the last 5 
years of reporting.   
 

 
 
In 2018, 55% of the incident events had a ticket.   
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“Natural Gas” & “Locator” reported 95% of the 2018 incident events.  2018 saw an increase in 
“Excavator” stakeholders reporting. 
 

 
Excavator types most likely to get a ticket are counties, municipalities and utilities, while 
occupants are least likely to get a ticket.  There were six incident events reported with the 
excavator type of “Farmer” and there were no tickets.  From the reported incident events in 
2018, contractors obtained a ticket 63% of the time.   
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Over the last 5 years of data collected, the top three types of work that do not obtain a ticket 
before digging are: sewer, landscaping and fencing.  This is after removing data not collected, 
unknown and other (which was the largest data set). 
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2014 – 2018 shows that of the incident events listed as work on private property, the work is 
predominately done by contractors.  In 2018, excavation by contractors resulted in 71% of the 
incident events reported on private property.  Of those incident events, 66% were without 
tickets.  California Government Code Section 4216.8 exempts owners of real and residential 
real property from obtaining a ticket if the work does not require a permit.  Contractors doing 
work are required to get a ticket no matter the type of right of way. 
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While Californians can excavate almost year-round, there are monthly fluctuations between the 
number of tickets taken and incident events.   
 
In 2018 the Common Ground Alliance (CGA) changed the root causes to reflect a more 
accurate picture of excavation or locating practices not followed that caused the incident event.  
In 41% of the incident events reported, the root cause was no notification made to 811. 
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Looking at the breakdown of root cause of damages with tickets, the excavator failing to 
maintain clearance after verifying marks was the number one cause. Improper excavation 
practice not listed above was a close second. 
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The top two root causes of damages other than no notification to 811 were “root cause not listed 
above” and “improper excavation practice not listed above.”   
 

 
 
8% of the incident events that were listed as “No ticket” did not list the root cause as “No 
notification made to One-Call Center / 811.”   
 
Of the 10,227 reports voluntarily supplied, 4% listed the root cause as not listed above and of 
that 4%, 61% were internal company causes such as negotiated settlement.  This type of data 
does not lend itself to accurate analysis.  Nor does data that inflates the total number of 
incidents when the only difference in the data is the root cause, which should be listed as a 
secondary cause.  Again, this year it was interesting to see that the locator and facility owner did 
not always have the same root cause listed for the “same incident.”   
 
Accurate data input continues to be an issue for determining trends.  Use of Unknown/Other as 
a response makes it difficult to evaluate what is truly happening with California’s excavation 
community. Until mandatory reporting of incident events happens, true trends will not be easily 
ascertained.   
 
To ensure all Californians go home at the end of the day, safe excavation practices by all 
stakeholders need to become part of their safety culture.  It all starts with getting a ticket every 
time there is digging. 
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